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FROM THE

SYBILLE JUSSOME M.SC.

PRESIDENT

HANS HEISINGER

Dear members, dear supporters, dear partners,

The year 2023-2024 marked the 25th anniversary of the
Carrefour jeunesse-emploi de Notre-Dame-de-Grace (CJE-NDG).
During this quarter-century, our CJE has been a model of
commitment and a true social incubator for the full potential of
young people aged 16 to 35.

Building on this success, our aim is to respond even more
effectively to the emerging needs and aspirations of young people
in Quebec, and especially in our community, over the coming
decades.

The period from 2024 to 2027 is full of promise. A dproject to
modernize our CJE is currently underway and should result in
more suitable facilities.

This proposal to transform and modernize our CJE will fully
embody the universality of CJEs, making it easier to welcome and
support all young people, without exception, regardless of their
physical limitations.

We will continue to expand our vision of a model encompassing not
only employment, but also pre-employability, job retention, education,
social integration, access to ealth and social services,
entrepreneurship, civic participation, eco-citizenship and the
development of innovative and inspiring projects - both locally and
internationally.

Our team of around twenty dedicated workers makes a difference in
the lives of over 1,000 young people every year.Through our services
and activities, they contribute daily to improving their living
conditions.

We would like to thank them and salute their dedication.

We would also like to acknowledge the contribution and support of the
members of our Board of Directors, who work voluntarily with and for
the success of our participants and our community.

Finally, a big THANK YOU to our partners and funders for their
confidence in us and our services!
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At the end of the 2023-2024 period, our

organization was pleased to welcome a total of

1,2 estimated cuStomers, including referrals to
other CJEs and external organizations.
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EMPOYABILITY

Conseillere en développement de carriére

IRINA

Conseillére en développement de carriéere

MARY

Conseillére en développement de carriéere

ELENA

Conseiller en développement de carriére

RONALD

Conseillére en développement de carriéere

DARINE

Conseiller en développement de carriere

DAVID

Conseiller en développement de carriéere

JEAN-MARIE

Conseiller en développement de carriére

STEVEN

Our career guidance services open the door to a
better understanding of yourself and more
informed career choices. Using psychometric
tools, we'll help you define a project in line with
your Interests, aptitudes, values and the
realities of the job market. By identifying your
talents, we'll work together to highlight the
transferable skills that will help you evolve in
your career.

undoubtedly

he heart of our
our employability

mission is

services (with the addition of our
services for people aged 35 and over in
2011), which enable all people aged 16
and over in the territories we serve to
benefit from personalized support in
their socio-professional integration
efforts.

This is the CJE's raison
d'étre: to accompany
and help our clients
become independent,
active citizens who
participate fully in the
social, economic and
community life of their
environment.

Each year we provide
services to over 400
people:

Job search
preparation;

Career reorientation
or change;
Academic guidance;
Social integration
(school retention);
Swearing-in.

CJE NDG 4



The CJE NDG promotes the socio-professional integration of
people aged 16 and over by offering them personalized support,
enriched by the expertise and dynamism of our
multidisciplinary, multilingual team.

We develop innovative projects based on the specific needs of
our clientele. Our interventions are aimed at helping our
participants succeed 1n the job market, particularly through a
return to school, and provide them with the appropriate tools
for their personal development.Stay tuned. Many more
activities to come!
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Coordonnatrice Table Jeunesse NDG
Since 2022, the Local Plan Action committee has been
working with the CJE-NDG team, as well as with
community and institutional partners in the area, to
target service holes in the neighborhood and propose
actions or projects to meet these needs. The key areas
ldentified were: universal welcome, sustainable socio-

Agente de développement de projets et professional integration, educational success, autonomy,

entreprenedriat access to health and social services, and eco-citizenship.

LOCAL
Pl AN

Among the many actions implemented, we note the
deployment of CIUSSS Centre-Ouest's Ailre ouverte
services on our premises, the integration of our clientele
Intervenante jeunesse through sports and cultural projects to break isolation,
and the offering of a new tutoring service for young
adults who have not completed their high school diploma.

Conseiller en développement de carriere

CJE NDG 6




-
Agente de développement de
projets et entrepreneuriat
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The CJE NDG has a long history of working with
aspiring entrepreneurs who want to explore their
entrepreneurial potential and business ideas. This
takes the form of a series of in-person and virtual
workshops, as well as one-on-one meetings. This
year, our entrepreneurship advisor met
individually with nearly twenty future
entrepreneurs. It's also worth noting that the CJE
NDG has many employment counsellors with
entrepreneurial experience, who share their

<
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& knowledge with their clients on a daily basis.
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Our Montreal for Entrepreneurship program is now in its 8th
year with its largest cohort to date, eight young
entrepreneurs more motivated than ever. Following the
lifting of international mobility restrictions, we were able to
travel again with the group to Germany for an inspiring
exchange. This year, as always, we had our training week in
Montreal, where we spent a day visiting successful alumni in
the Bedford area. This week is followed by an 8-day stay in
Bavaria, Germany, hosted by our partner Wild Campus.

Montréal

Entrepreneurship
—~ International
< Youth

S

&%‘\e ur 6{5

Temoignage
Exchange
Germany

Delegation
Accompagnement

d

Our stay was filled with workshops,
testimonials and wvisits, including one to the
Quebec delegation in Bavaria. Upon our return,
our participants were able to count on 6 months'
support according to their needs.
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Volunteer work

Once again this year, the project financed and supported a
dozen volunteer projects in its neighbourhood public schools.
Projects such as the development of a student garden, the
creation of a tactile book and many others.

Volunteer program

This year, two projects were supported by funding support for
volunteers: the Word program at Walkley Community Centre and the

Digital Garden at CJE NDG. ...

Entrepreneurship section

1. CJE NDG is pleased to have supported the NDG YMCA's mmmtben
youth services co-op. Now in its 9th year, the cooperative is LE DEF

made up of 14 extremely dynamic and professional young STARTUP JEUNESSE
people. The 2024 edition starts in July, and you can sign up NDG .
for their services now for this summer. SHOOITI00 | h 202

6370, RUE SHERBROOKE OUEST,
MONTREAL, QUEBEC H4B 1M9

2. What's new? The CJE NDG Youth Startup Challenge

To promote entrepreneurship as a career choice, CJE NDG
offered a day of introduction to entrepreneurship to local
high school students. During the day, participants overcame

the challenge of building a business idea in 9 hours. S E NDG O



ol
GHE“EAU cJE Intervenante jeunesse

Autonomy component

Autonomy we get references through Batshaw and
the CLSC, doing screenings to see if they are ready
to join our youth programs or accompaniments.

......

School Perseverance Component

School retention includes tutoring programs for
current students, attendance at schools such as
Mountainview and James Lyng. Autonomy - we
obtain referrals through Batshaw and the CLSC,
conducting checks to determine whether people are
ready to participate in our youth programs or
accompaniments.

Experiential Project Component

This year, we have hired former participants of our
program who are current artists to paint the portraits of
community workers that have impacted our program. The
painting sessions have already begun, and we are paying
them to exhibit their work at the PHI centre.

CJE NDG 10




FRESH START

YOUTH INTERVENANT

MARIEL

YOUTH INTERVENANT

KEANU

The Fresh Start services program 1is desighed for young adults aged
between 16 and 35 who wish to enter the job market or return to school.
Services are delivered within a framework that addresses socio-economic
barriers to employment stability, multiple trauma sensitivity, and a non-
judgmental, inclusive approach. To foster the development of essential
skills needed to enter the job market, we offer varied weekly group
programming as well as individual counseling sessions. Our programming
includes workshops on cooking, budgeting, social skills, volunteering and
cultural outings. The success of our participants depends in large part on
our community partnerships, which help us meet their multiple needs.
Over the vyears, we have continually received wvisits from former
participants who describe a strong sense of belonging to the Carrefour
jeunesse-emplol de Notre-Dame-de-Grace. In 2023, we welcomed two
passionate interns who meet the needs of our participants and the
neigllzborhood on a daily basis. Thanks to Stav and Dako for their hard
work.
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PROJETS DIVERS

4 NOTRE _ O
DIVERSITE
GAGNANTE

Offered in partnership by
Bienvenue NDG and the CJE NDG
as well as funded by the City of
Montreal and the MTESS, the
Notre Diversité Gagnante project
meets the needs of job seekers
newly arrived in Quebec wishing to
enter the job market with the help
of assisted placement. It identifies
job opportunities that match their
skills and connects them with
employers for job placement. Since
the beginning of the project in
2020, more than 300 job seekers
have taken part in the project. Over
125 employers were contacted to
assess their interest in
participating in the project and 64
participants obtained employment
these employers.

(
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JE M'INTEGRE
EN FRANCAIS

In the summer of 2023, the Je
m'integre en francais a Tadoussac
project enabled three participants

to work in Tadoussac, on the

North Shore. The participants

improved their French and
discovered the culture of the St.

Lawrence River by working with

tourists in a hotel and campsite,
and as housekeepers in a museum.

They were able to appreciate
village life on the banks of the St.
Lawrence River. The experience of
integrating into French proved
very positive for these
participants. The je m'integre en
francais project will continue in
September 2024 with new
participants.

\

4 MEETING WITH A

EMPLOYERS AND
TESTIMONIALS
FROM FORMER

CUSTOMERS

Over the past year, CJE NDG has
organized a number of meetings to
promote networking and the
development of contacts among
our job-seeking clients. In
particular, we organized an open
house during which a dozen of our
former clients, who are now
employed, came to share their
experience of the job market and
the path they took to get there. The
event was a great success, with
over 35 job seekers attending and
benefiting from the experience and

advice of our former job seekers.

We also set up meetings with various
employers, who came to share with
our job-seeker customers the positions
they have to fill, and the skills and
education required to access these
positions.

Ss
s
~
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SNOW BRIGADE

For four years now, we've been
working with the borough of CDN-
NDG to provide a snow-clearing
service for residents with reduced
mobility and senior citizens.
This year, twelve young people
mobilized to help some fifty
households throughout our long
Quebec winter.
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PROJETS DIVERS

-

MYCASA

The Montreal Youth in Care
Alumni Student Association
(MYCASA) was created by and for
youth in care alumni who are
attending post-secondary in
Montreal. This peer-led association
provides a safe and non-
judgmental community that
encourages youth in care alumni to
network, support and advocate for
each other throughout our post-
secondary journeys, and make our
voices heard.

If you grew up in foster or group
home care and are attending
CEGEP, college or university in
Montreal, MYCASA is here for you!

Contact us for more information,
we would love to hear from you!

r

TUTORING

The tutoring program aims to
support those affected by the
teachers' strike. The program
takes into account different
learning styles, prioritizes meeting
participants where they are at, in a
caring environment, and provides
accessible academic support for
young people in care.

CARE

Project Care is a training and
support program for young people
aged 18 to 25. The project worﬁs
with two groups of 8 to 10 young
people, mainly from the
Département de la Protection de la
Jeunesse (DPJ or Batshaw), who are
neither employed nor in school, nor
in training towards one of these
paths. The project is led by the
Carrefour Jeunesse Emploi de
Notre-Dame-de-Grace, (CJE NDG)
with the Association étudiante des
anciens(ne)s de Notre-Dame-de-
Grace as a potential partner.
Association étudiante des
anciens(ne)s jeunes placés de
Montréal (AEJPM)-MYCASA, whose
have a mandate to support young
people in their current or future job
search and/or study prospects.

SS
s
~

MCGILL
RESEARCH

This paper presents ongoing research
from a collaborative partnership in
Montreal that seeks to understand and
support the transition needs of youth in
the city's "alternative" secondary school
network. The research team includes
educators, youth employment center
staff, university researchers, and former
students. Focusing on addressing
concerns related to Youth NEET (Not in
Education, Employment, or Training)
and underemployed youth, the research
takes a participatory, advocacy-oriented,
and intersectional approach.
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PROJETS DIVERS

-

DINNER AND A
MOVIE

Dinner and a Movie is a
weekly program in which
participants ages 18-25
engage in a topical
conversation centred on a
political documentary by
Cinema Politica, followed
by a screening of said
documentary.

THE DEP

A podcast, sharing
personal success
stories, community
service and group
discussions on
relevant topics.
Featuring your host
Karl Thomas and
sometimes the
amazing Lynn Worrell
(co-founder).

MES FINANCES
MES CHOIX

"Mes finances, mes choix" is a
financial education program set up
in partnership with the Caisses
Desjardins that takes the form of
workshops for senior high school
students. The workshops offered
are as follows:

The budget, numbers that talk
Consumer goods: my choices,
my influence
Moving into an apartment
The job market: my rights and
Responsibilities
Credit: It's in mﬁ best interest
to see it through
We design the program to meet
your school's needs

~
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NOTRE-DAME-DE-GRACE

YOUTH ROUND TRBLE
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OUR BOARD OF
DIREGTORS

.. Samuel Debien
Hans Heisinger Youth representative
General director and
Administrator
Jeremy Dubois
Sybille Jussome, M.Sc. Youth representative
President
' Cax:llin.e.Gaufhier
Pierre-Luc Bourjeily minisirator
Vice-President Team representative
Jean-Michel Bou-Rjeily Me Omella Saravali
Administrator

Administrator
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MAKE A
DONATION

The mission of Carrefour Jeunesse-emploi
Notre-Dame-de-Grace is :

To offer accessible services adapted to the
needs of adults aged 16 and over who are
seeking to enter and/or re-enter the job
market;

To intervene in the fields of employability,
entrepreneurship and educational
integration, with a view to the well-being
of young adults;

To cooperate in the consolidation of
existing expertise and services in the
borough, and in the development of new
services;

To work in partnership and collaboration
with local organizations to identify,
develop and implement solutions to the
needs of young adults aged 16 to 35.

If you would like to donate to the CJE
NDG, please go online.
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